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-

1. The f1lowing Information is forwarded with regard to your request
for additismal information rel-ted to our recently published projections of
the amount of time required for procurement nd delivery of productisn
qu ntities ~f "dvenced Rhomboid packages.

2. On 2 October I contacted| | and discussed 25X1
what possible -ctions could be t:ken to reduce the total dellvery time. It
would sppear that by certain pproeches which might prove somewhat more = pen-
sive - th:t up to a ma imum of 3 monthe could be deleted from [::::]origin=1 25X1
projection of 9 monthe from stirt of the eontract t1l1l the ctual start of

25X1 production =f 20 units per month. [ ] :lso suggested that by the
mechanism of setting up dvel production lines that we might increase dellverles
per month by up to & factor of 2, i.e., 40 units per month once the production
lines are working at full speed. With regards to the 1 st projected schedule
we recently supplied you, the fallowing facts should be understood:

~. This schedule is only our best ~stimation. This is a conservi-
tive estimetion and allows for proper test and evaluation nd : certain amount
of redeszign -- conservitive, prudent steps which csuld result in - superior
snd less = pensive product.

b. The time incorpor ted in these steps c:in be reduced; some of the
steps c.n be run in purallel and the modifications, if required, c.n be per-
formed by using the medium of a pre-productlon prototype.

However, it must be understood th t thess less cautlous approaches also intro-
duce some dagree of technical risk nd may result in cost esc.lution. Changes
in this pproach could lead to savings up to a ma imum 5f three months. Adding,
these s vings together with reduced production lead time could reduce our pro-
1ection by up to 1 ma imum of 5 months. '
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3. The following is a ligt of things th-t ciuld be done in an attempt

to evpedite un s.rller delivery date.
savings and a statement of the rigk involved.

Aggrﬁaﬁg‘ Time S_vings

"+ Reduce the amount of time b to 6 Weeks
for test -ngd ev luation, mainly

in the are: of the operational

ev lustion by components other

than IEG .. mainly those

involved in Joint Irocurement,

i.e., I'8, DIsP, Sp D, NRTSC.

b. Utilize . tesnm concept und 1 to 2 Weeks
perform an operational evalua-

tion 4n IEG on o cragh basis.

¢. Utilize the mechinism of . 3 1o 5 Weeks
pre-production prototype so
th-t it fegn't necessary to o
through - modification ph ge

on the original prototype, i.e.,
meke minor changes on the pro-
Quction version rather then the
prototype,

d. Permit some production 4 to 6 Weeks
engineering -- changing
engineering drawings to manu.
facturing drawings, vulue
engineering, ete. to take
Plice while the test and
evaluation is going on.

€. Permit contractor to order Lk ts € Weeks
long lead items such .z opti:

glasses and prigmatic -agexmhlies

prior to eterting production run.

SEGRET

We have included .n eatimated time

Increase the risk of migsing
something during operstiosnsl
ev luation :nd poseidbly
incre se the ultimste cost
of production units by de-
cre ging the total number
procured through joint
procurement,

Fewer people would get a
ch'nce to evaluate the equip-
ment. We lose "technical
Terd dack.”

More chance of lower quality
in the production versions,
and could result in dditional
costs.

If the prototype is un-
acceptable, this offort will
te w sted.

If the situation should
~rrive that the project
should have to be termin ted,
we should huve 8 1ot of parts
on hand .nd would probably '
not be able to recover much
of their cost.
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A::J
deRzoach Tine Seyipgs Technicel Risk
£. Offer conlractual delivery Intangible Time msy become more
incentives. importent to the contractor
then quality.
5. A word of csution - in RED's gxperienae,l__rbas seldom been sble 25X1
te meet a tight achedule. As 2 consequence, we mpy heve to allow b to 6 weeks

sdditional to thelr 5 montha' development estimeie for the prototype; this is
based upon previous evperience fuctors.

6. Befoie oay of tha:é itens or roaches could be implemented, they
need t0 be dlscussed with| | ¢/3C&PS, to thoroughly understand their
eontrectusl implicatiops.

25X1
Beputy Chief, Rasearléfr@-.nleing Division, TBSG
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